
 

                                                      
 

 
Governance Committee Meeting Minutes 

Thursday, September 8, 2022 
 
 

Pursuant to notice duly given and posted, the Governance Committee meeting of the Syracuse 
Regional Airport Authority was called to order on Thursday, September 8, 2022 in the Syracuse 
Regional Airport Authority Board Room located in the Syracuse Hancock International Airport 
by SRAA Chair, Ms. Jo Anne Gagliano. 

 
The meeting was called to order at 11:44 a.m. by SRAA Chair Gagliano. 
 
Members Present     Members Absent 
 
Ms. Jo Anne Gagliano    William Fisher (Chair) 
Mr. Kenneth Kinsey  
Mr. Michael Lazar 
Mr. Michael Quill 
Mr. Nick Paro 
 
Also Present 
Mr. Jason Terreri 
Ms. Robin Watkins 
Mr. John Clark 
Ms. Joanne Clancy 
Mr. Jason Mehl 
 
Review and approval of minutes from previous meeting: 
 
SRAA Chair Gagliano asked the Committee to review the past committee minutes and waive the 
reading and adopt the minutes.  A motion was made by Mr. Lazar and seconded by Mr. Kinsey 
and was unanimously approved to accept the minutes from the February 10, 2022 Governance 
Committee meeting. 
 
New Business 
 
SRAA Chair Gagliano explained that multiple policy reviews are required by the ABO and need to be 
reviewed yearly and their importance. They are as follows:  



 

Records retention policy review (ABO required) – Ms. Clancy reminded the committee that in April the 
policy was updated to the LGS as our standard.  Chair Gagliano suggested committee members review 
this lengthy policy and the link was provided to them and is also on the SRAA website. 
 
Financial Disclosure form discussion (ABO required) – Chair Gagliano asked the committee to 
remember to return this Financial Disclosure form on/by the September Regular Board meeting and that it 
need be notarized.  Ms. Clancy can notarize at the 23 September meeting. 
 
Mission statement review (ABO required) – Ms. Clancy showed the board where this Mission Statement 
is located on the SRAA website and the group discussed that it was just updated this past year and no 
changes are needed.  This statement is also located in the same area of the SRAA website where there is a 
link to the current SRAA Organization chart. 
 
Mission Statement/Performance Measure review (ABO required) – Ms. Clancy explained that this is a 
form that is posted to the SRAA Website and acknowledged yearly within 90 days of the end of each 
fiscal year in the PARIS reporting system.  One minor change was noted to update for this year’s form. 
 
Member Evaluation form review (ABO required) – The group discussed an old form that used to be 
given to the SRAA Board members to simply give their opinion on frequency of meetings, their 
understanding of the airport and the policies and what changes they would recommend.  This form was 
also given at the time that SRAA Board members received their attendance record and also turned in their 
Financial Disclosure Form each year.  It was determined that this form was created at the Authority’s 
inception and is no longer needed as communication with the SRAA staff has improved over time. 
 
New member training review (ABO required) – It was discussed that the Executive Director takes the 
lead in training new board members each year and sets up tours of the airport as well. 
 
Chair Gagliano remarked that she felt comfortable and was proud of the work that this committee and the 
board have done with implementing the new Mission Statement and reviewing and updating policies as 
needed. 
 
Director Terreri discussed that there would be a change in the way we do the SRAA Regular 
Board meetings and will provide a “Scorecard” instead of a full verbal Executive Team report 
during the meetings.  The materials for what the Executive Team has to report will simply be put 
into the Microsoft Teams folder for the SRAA Board to review one week prior to the meeting 
along with short white papers as needed to explain the topics for the board to read in advance so 
they are better prepared for the meetings and to be able to ask questions in advance so they feel 
more comfortable with the information to be ready to vote during the meetings.  All agreed. The 
draft meeting calendar for 2023 will be in the Teams folder for review and comment at the 
September meeting and will be voted on at the December board meeting.  The State of the 
Airport presentation will be held January 27, 2023 and the SRAA Board offsite will be held 
March 27-28, 2023. Executive Director Terreri stated that his goal is to grow the communication 
with the overall community at the State of the Airport and other activities throughout the year.   
 
Executive Session 
 
There was no Executive Session. 

 



 

Adjournment 
 
Having no other topics brought to the committee, a motion was made by Chair Fisher to adjourn 
the meeting.  Motion was approved by Ms. Gagliano and seconded by Mr. Paro.  The meeting 
adjourned at 12:04 p.m. 
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